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For this  col lect ion of  stories ,  13 young people provided their stories on how engaging with and
working at  Youth Development Centres (YDCs) benefi t ted their personal  l ives and shared their
thoughts on how YDCs should operate to help more young people .  
An important del ivery channel for UNFPA's youth development interventions is  the mult ipurpose
Youth Development Centres ,  which were handed over to the government 's  ownership after
successful  pi lot ing by UNFPA from 2013 to 2017.  
Supported by UNFPA, YDCs are run by the Government of  Mongolia to del iver services for young
people to bui ld resi l ience,  gain l i fe ski l ls ,  and real ize their potential  as shapers and leaders of
Mongolia 's  future .  
YDCs offer a safe and fun space for young people to access support groups,  youth part ic ipat ion
act ivi t ies ,  regular l i fe ski l ls  c lasses ,  and counsel l ing .  Based on the community 's  needs,
supplementary programmes are also offered and may include Engl ish language classes ,  free
internet access points ,  and interest  c lubs for music ,  art ,  dance and sports .  
While providing valuable development opportunit ies ,  these services also help to draw part ic ipants
into the l i fe ski l ls  training offered at  the centres .  
Furthermore,  YDCs provide referrals  to youth-friendly health services ,  including sexual  and
reproductive health education,  treatment ,  and counsel l ing .  
Over the years ,  many young people ,  including marginal ized groups,  such as youth with
disabi l i t ies ,  unemployed youth,  and young mothers ,  received services at  YDCs nationwide.  They
partic ipated in l i fe ski l ls  training at  YDCs,  focusing on improving their ski l ls  in communicat ion,
self-confidence,  planning,  decis ion-making,  and stress management .  This has contributed to young
people’s  development ,  abi l i ty to adapt to new environments ,  and posit ive behaviour,  enabling
youth to deal  more effect ively with the demands and challenges of  everyday l i fe .  

Introduction



“Working at the Youth Development
Centre, I learned to manage my

emotions and reaction in the face of
various obstacles and unpleasant
situations in everyday life, and to

think things through before making
the right decisions to overcome

problems.”
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My name is Janylgan Radolda. I work as youth
development and education officer at the Youth
Development Centre of the Family, Child and Youth
Development Department in Bayan-Ulgii province. I have
been working for nine years in this field. I live with my
husband, father-in-law and three children in the 8th bagh
of Ulgii soum. I graduated from the University of
Humanities in 2011 with a degree in psychology. I like to
read books and spend time with my children in my free
time. 
I took part in the assessment and other activities when
UNFPA's Youth Development Programme team came to
the province in 2013 and organized consultative meetings
with stakeholders to assess and discuss the current
situation of local youth, the realization of their rights,
and programme implementation opportunities and
potential support, which subsequently led to the centre's
establishment in Bayan-Ulgii province. This means I got
involved in the Youth Development Centre from the very
beginning, when it was first established. 
I worked as a coordinator of the Youth Development
Centre since 2016 and am still working in this field. I
think the centre has given me a lot of personal
opportunities to develop my knowledge and skills.
By working at the Youth Development Centre, I have
gained knowledge and a deeper understanding of human
rights, freedoms, gender-based violence, and the basic
principles of democracy. 

In addition, I have developed and improved my life skills
in communicating with others, appropriately expressing
myself, understanding others, and becoming confident in
myself. I have also had the opportunity to develop
leadership skills in planning, coordinating, engaging and
monitoring.
In other words, the Youth Development Centre has
improved and enhanced my humanity. Working at the
Youth Development Centre, I learned to manage my
emotions and reaction in the face of various obstacles
and unpleasant situations in everyday life and to think
things through before making the right decisions to
overcome problems.
As a result, I have not had any difficulty dealing with
family problems, work, or other environments. 
Of course, the Youth Development Centre should
continue because there are very few places where young
people, especially youth in rural areas, can come
together to work, develop themselves, and spend their
free time properly. The centre provides an environment
that supports young people with sincere aspirations to
establish themselves and learn new things. 
To increase the effectiveness of the Youth Development
Centre's activities in future, I think it is necessary to
increase local government support, improve people's
attitudes towards the centre, and expand its material
resources.

Janylgan.  R



"When I found out that there was a
Youth Development Centre operating
locally, I tried to spend as much of my

free time as possible there after school."

B
A

G
D

A
U

LE
T

. 
D

 



My name is Bagdaulet Darger. I am a regular
student living in a rented apartment in
Ulaanbaatar with fellow students from my
province. I successfully graduated from the 1st
Secondary School of Ulgii soum, Bayan-Ulgii
province. 
In 2021 and entered the Mongolian University of
Science and Technology to pursue a study in civil
engineering. But for now, I'm studying English as
part of the “Future of 21st Century Mongolia -
2,100 students” programme initiated by the
President of Mongolia. I plan to go abroad in the
fall of next year to earn a bachelor's degree and
return home to work. 
When I found out that there was a Youth
Development Centre operating locally, I tried to
spend as much of my free time as possible there
after school. This is because I had so much to
learn at the centre. 

In particular, the centre provided great
opportunities for personal development. 
The centre helped me develop leadership skills
and myself on multiple levels. It also helped
me to improve my communication skills and
language skills. 
In my opinion, the centre should continue
operating as it is the place and environment
young people need the most in today's society.
Moreover, the Youth Development Centre is
very helpful for young people to learn at the
time and acquire new skills required for
competing with young people worldwide. 
To increase the productivity of the Youth
Development Centre, I think the service hall
needs to be expanded to serve as many people
as possible and focus on organizing youth-
oriented clubs. 

Bagdaul e t .  D
 



"Working at the Youth Development
Centre, I understood the importance of
an environment that embraces diversity

and differences.”
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My name is Dorjnamjilmaa Dagvarenchin. I live
with my husband and son in Darkhan city. 
I have worked as a coordinator at the Youth
Development Centre in Darkhan since 2012. 
Through my experience working at the centre, I
learned a lot personally through life-skills
education, reproductive health, family planning and
volunteer engagements. Thanks to these
experiences, I have become a more active citizen in
society. 
Although I graduated from the Darkhan University
of Technology as a hygienist, I have worked as a
social worker for eight years at the Youth
Development Centre. This experience has also led
me to pursue a study in psychology purely out of
my passion for contributing to social development
through engaging and helping others. 
Since working at the Youth Development Centre, I
have learned and continue to learn about
volunteering. When we first started working at the
Youth Development Centre, we worked with
children, students, young people with disabilities,
and LGBTI youth. At that time, LGBT youth were
not well understood in society and were
discriminated against. Through my work at the
centre, I met a beautiful boy who is gay. I tried to
help him build his confidence and enable him to
express himself positively.

In addition, I trained him as a peer educator,
youth coordinator, and human rights activist, and
I tried to make him realise his place in society
and become resilient. 
Now he works for a large mining company. 
If it weren't for the Youth Development Centre, I
think it would have been tough for me to
understand the concept of inequality and influence
society. 
Working at the Youth Development Centre, I
understood the importance of an environment that
embraces diversity and differences. 
I think it's essential to have a fire to light, not to
turn off other people's light. So there is an urgent
need for Youth Development Centre's services.
Young people have many problems. They are
making mistakes in life due to a lack of knowledge
in family planning. In addition, some are being
ostracized because of a lack of understanding of
the differences of others. 
Young people can make mistakes, and young
people can make the right decisions. Therefore,
the Youth Development Centre should be there to
guide the youth in their lives.

Dorjnal j i rmaa.  D



"I cannot help but be proud of the
members of the Youth Council at the
Youth Development Centre. Talented

young people came together to raise their
voices for the well-being of society and

worked together harmoniously on many
projects. "
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My name is Erkhemayar Tumenjargal. I’m a representative at the
Citizen Representative Council of Gobi-Altai province, director of the
Gobi-Altai Province Innovation, Research, Business Development
Centre, and head of the Youth Development Specialists’ Union. 
Since the Youth Development Centre opened in Gobi-Altai province in
October 2014, I have worked as the centre's coordinator until now.
Through its work, the centre has established youth councils, support
groups, and a variety of youth participation clubs, increasing and
expanding youth participation and implementing large-scale
community outreach projects. 
Overall, these can be viewed as effective and impactful interventions
that improved the active involvement of the youth, motivating,
inspiring and garnering the interest of local young people and the
centre staff.
During the project period, UNFPA's quarterly personal development
and life skills module training was a significant investment in the
centre staff. In addition, the centre offered a platform for talented
young people from 11 provinces and six districts to learn from each
other and create an extensive network of youth development in
Mongolia. 
I cannot help but be proud of the members of the Youth Council at
the Youth Development Centre. Talented young people came together
to raise their voices for the well-being of society and worked together
harmoniously on many projects. At the end of the project, these young
people formed the Association of Youth Development Professionals,
which opened the door for them to continue to support each other
and become good friends in life. 
These also opened the door for many young people to run for the
local elections in hopes of participating in the decision-making process. 
I believe UNFPA's Youth Development Programme has tremendously
contributed to Mongolia's youth development. Since the programme's
inception, many positive changes have been made in the legal sphere
of youth development. 

For instance, the Law on Youth Development was adopted,
the Government's Youth Policy was passed, and the
government agency in charge of youth affairs was
established. These indicate that the government started to
care for youth and that the times when young people
were seen as inexperienced and ignorant have changed.
The government has begun to realise that the youth is the
main driving force of development. 
Thanks to the centre, tangible investments were made in
young people's lives at the local level. Through the centre,
we adopted and implemented the “Altai’s wealth” youth
development programme; supported youth employment
and entrepreneurship by organising various startup
competitions and interventions. 
In addition, the youth support groups are working
together to explore opportunities to engage families and
seek ways to run small and medium-sized enterprises. 
The Youth Development Centre was very active and
effective between 2014 and 2017, when UNFPA supported
the centre with its projects. However, since then, the
centre’s operational effectiveness has declined yearly after
the government took ownership. 
To increase the centre's effectiveness, UNFPA needs to
monitor the centre’s operation regularly and request the
government agency in charge of the centres to send
reports on the centre's operation regularly. 
In addition, UNFPA should consider undertaking
interventions to empower young people, mentor trained
young people, and coordinate with other youth-led
initiatives.

Erkhembayar .  T



"At the Youth Development Centre, I
would interact with a wide variety of
people with different perspectives and

attitudes on a daily basis, which
enabled me to develop my

communication and teamwork skills.” 
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My name is Enkhee Dorjderem. I work as a
Clerk at MONTSAME news agency. I live with
my younger brother in Ulaanbaatar. 
After graduating from university in 2010, I lived
and worked in my hometown in Dornogovi
province for 12 years. 
During this time, I worked in the public sector,
non-governmental organizations, and the private
sector. However, the most memorable job I was
passionate about was the time I worked as a
social worker at the Youth Development Centre
of Dornogobi for four years. 
During my time at the Youth Development
Centre, I learned a lot from a training series for
staff development and rediscovered myself. As a
result, I think I developed gender sensitivity,
learned to embrace differences, and, in general,
changed my perspectives about many things. 
At the Youth Development Centre, I would
interact with a wide variety of people with
different perspectives and attitudes on a daily
basis, which enabled me to develop my
communication and teamwork skills. 
The skills I gained while working at the centre
continue to pay off in my personal life and at
work. Therefore, there is a great need for Youth
Development Centre's services, especially in
rural areas and soums. 

The centre has brought many positive changes
to the youth since its establishment. 
There are many great stories of youth who
benefitted from the centre's services
succeeding in their life and career. Thanks to
the centre, a positive culture was created
where young people develop themselves and
spend their time wisely. 
In the eight years since the centre was
established in Dornogobi, I think many positive
changes have taken place on a small or large
scale. 
In the future, the centre needs to focus on
maintaining its skilled human resources. 
During my time at the centre, UNFPA's Youth
Development Programme would carry out
regular monitoring and evaluation to ensure
the quality of services and a great deal of
attention was paid to the centre's smooth
operation. However, I noticed that the centre's
service quality had weakened after the
government took ownership. 
Therefore, I think it is critical to monitor and
evaluate the process of maintaining the
previous results even after the project's
conclusion. 

Enkhe e .  D



"As a platform for self-development and
a development opportunity for many

young people, especially those in rural
areas, the centre must continue and its

services should reach more youth."
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My name is Garysh Abyjat .  I  l ive with my

parents ,  wife and children in Bayan-Ulgii

province.  I  work as a special ist  at the

provincial  Family,  Children, and Youth

Development Department (FCYDD).  I  provide

training and lectures on family values,

relationships,  posit ive parenting,  personal

development,  and youth development and

participation.  

Working at the Youth Development Centre,  I

discovered and developed myself  and increased

awareness and posit ive att itudes toward human

rights ,  gender,  youth development and

participation,  and individual responsibil i ty for

social  well-being.  I  was f irst offered a job as an

active member of the centre's council ,  then

employed as a full-t ime employee of the centre,

and eventually as a special ist  at the provincial

FCYDD. 

In other words,  I  f irst  came to the centre to

develop myself ,  but ended up fully employed at

the centre and started my work with the youth.

My experience working at the centre has

insti l led in me a posit ive att itude of being

aware of human rights and gender differences,

embracing differences,  taking into account

differences in differently-abled persons,  and

listening to the voices of minorit ies in my

everyday interactions.  I  always try to take these

into account when undertaking any intervention.  

As a platform for self-development and a

development opportunity for many young

people,  especially those in rural areas,  the

centre must continue and its services should

reach more youth.

To increase the centre's effectiveness,

mentoring leadership programmes for rural

youth need to be established to reach more

young people .  

Garysh .  A



"A youth-friendly environment and
friendly service delivery are essential to
instilling a positive attitude, behaviour,

independence and responsibility."
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I am Khishigtogtokh. I live with my husband and three
children in Khovd province, the birthplace of many ethnic
groups. 
During my time at the Youth Development Centre, I worked
with many organizations and young people on various
activities, including interest clubs, support groups,
psychological counselling, and life skills training. Because of
this experience, getting back in touch and working with them
is now easier. 
I made many acquaintances and friends while working at the
centre. In addition, I advanced to a certain level in terms of
personal and professional skills while working at the centre.
Therefore, I think it has positively impacted both my work
and life. 
When a client attending psychological counselling said, "Your
profession is wonderful because it transforms suffering into
happiness," I was apprehensive, thinking that I had to meet my
client's high expectations. I tried my best to learn every day to
deliver a professional service to my clients by setting a high
standard. 
Although there have been many positive developments and
outcomes for the support groups for psychological counselling,
there have been instances where expectations were not met. 
One example of a positive result is when I witnessed one of my
clients. This teenager had harmed themself, overcame not
only their problems with the help of psychological services but
also became a peer influencer. 
I was very proud of my client and my profession at that time. I
will continue striving to add light to more people's hearts. 

Between the ages of 15 and 34, young people make
important choices that will affect their future lives, such
as choosing a job or career and making family plans. 
At this age, peer influence, learning environment, and
professional counselling are essential, so that young
people can work together to meet their needs, unite
their voices for their interests, and address their issues
through support groups and counselling services. 
I believe I contributed to giving these opportunities to
young people through my work at the Youth
Development Centre. 
The need for these services, which targets one-third of
the population of Mongolia, will continue to exist.
However, as society changes and technology advances,
the needs and interests of adolescents and young people
are also changing rapidly. Therefore, everyone in this
field needs to be very careful about the needs and
requirements of the people we serve, plan service
delivery thoroughly, be sensitive and pay attention not
only to the availability of services but also to the impact
and positive changes of the services. 
A youth-friendly environment and friendly service
delivery are essential to instilling a positive attitude,
behaviour, independence and responsibility. In addition,
I think that the effectiveness of the work will increase if
the work results are evaluated by changes brought to
the people we serve rather than what is reported on
paper. 

Khish ig t og t okh .  S



"the fact that the majority of the
population are young people can be seen as
a historic opportunity. However, there are

still many issues facing young people. "

B
A

T
Z

A
Y

A
. 

E
 



My name is Batzaya Erdenebat. I live with my wife
and two children in Bayankhongor soum of
Bayankhongor province. I am an information
technology engineer by profession. However, I run
my own business at the moment. I also serve as a
representative of the Bayankhongor Province
Citizens' Representative Khural and as a member
of the aimag council. 
As in other parts of the world, the youth are the
main driver of Mongolia's development and form
the majority of the social structure. In the case of
our country, the fact that the majority of the
population are young people can be seen as a
historic opportunity. However, there are still many
issues facing young people. 
While working at the Youth Development Centre, I
had a chance to experience first-hand the many
challenges the youth face in terms of quality
education, vocational training, employment, health,
social security, social participation, and a proper
leisure environment. Therefore, the fact that I ran
for the 8th local election in 2020 and was elected
as the representative in the Citizens’
Representative Khural was out of my passion not
just for observing but for participating as much as I
can, for expressing the voices of young people, and
for the recognition of their value. 
Thanks to the Youth Development Centre, I noticed
many areas for improvement in all sectors.
Therefore, in adition to my main tasks at the
centre, I volunteered whenever the time permitted. 

Volunteering enabled me to acquire many life skills,
such as understanding and loving others,
determining my life goals, feeling for my
community, and seeing opportunities to contribute
to society.
In addition to personal development opportunities at
the centre, the everyday interactions with social
issues through the projects implemented at the
centre gave me the will to seek solutions to the
problems. When involved in the decision-making
process on behalf of those we serve, acknowledging
that you do not know more than the benefactors or
getting to “know what you don't know” is a very
important concept and is probably the highlight of
my experience working at the centre. 
The centre must continue operating. Its operation is
also specified and sustained in the Law on Youth
Development. However, as mentioned above, the
environment for young people to spend their free
time and come together to share their interests and
issues remains unequal and unreachable to some
extent. Therefore, government policies aimed at
adolescents and youth, the majority of Mongolia's
population, must continue to improve. 
Increasing the participation of young people in the
decision-making process, undertaking regular
interventions to recognize the value of youth in
society, and listening to them should be a priority. 

Batzaya.  E



"The experience of working at the Youth
Development Centre helped me get the
Australian government scholarship.”
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My name is Lkhagvasuren Lamjav,  and I  am a
social  worker by profession.  I  l ive with my
husband and two children.  
Currently,  I  am working as a programme
officer for the “Entrepreneurship-Focused
Socio-Emotional Skil ls  for The Most
Vulnerable Youth In Rural Mongolia” project at
Save the Children.  
By working at the Youth Development Centre
in Orkhon province,  I  learned to work more
professionally with young people and developed
the skil l  set needed to interact and work with
various social  groups.  
In addit ion,  the experience of working at the
Youth Development Centre helped me get an
Australian government scholarship in 2017.
This is  because UNFPA's Youth Development
Programme was the f irst in Mongolia to
address youth issues at the policy level and to
establish a government unit  in charge of youth
issues .  
The Youth Development Centre must continue
to provide services in the future.  However,  the
right approach and methodology should be in
place to sustain the centre.  

With advocacy efforts and close partnership
with the government, the project created a new
government unit for youth affairs to ensure the
sustainability of youth development projects .
However, there has been a noticeable lack of
effective and innovative approaches to reaching
young people since the completion of the
programme. 
Therefore, this weakened the Youth
Development Centre's services,  which has been
sustained as one small unit of an overly large
government organisation. 
Working with young people requires an
unconventional mindset and an innovative,
participatory approach that seeks to meet the
different needs of diverse communities so that
no one is left behind. 
Development is achieved by the person who
strives for it .  It  is impossible to control human
development from the outside, as though
watering flowers.  Therefore, we need to pay
more attention to making Youth Development
Centres more open and multi-stakeholder
oriented. 

Lkhagvasur en .  L



"The Youth Development Centre should
guide and empower young people to make

their voices heard at the government
level and participate in developing their

country.”
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My name is Erkhembayar Togtuur.  I  l ive with my
wife and three children in Ulaangom soum of Uvs
province.   I  am a lawyer.  
From 2014-to 2016, I  worked as a project
coordinator atthe Youth Development Centre
under the Family,  Child and Youth Development
Department of Uvs province.  
In 2021, I  was elected as the governor of the 2nd
bagh of Ulaangom soum, and I  am working in this
posit ion for the second term. 
I  started my career at the Youth Development
Centre.  Working at the Youth Development Centre
taught me many skil ls .  I t  laid the foundation for
me to advance in my career.  I  am grateful to the
Youth Development Centre and the UNFPA team,
which implemented this programme in the f irst
place,  for giving thousands of young people l ike
me the right path to a productive l i fe and work. 
At f irst ,  I  lacked communication skil ls  and
couldn't  express myself  to others .  I  gained these
skil ls  by working at the Youth Development
Centre.  Now I can express myself  freely in front
of anyone.  
The main reason for continuing the activit ies of
the Youth Development Centre would be that in
today's society,  young people need to participate
in decision-making,  raise their voices and actively
participate in the community .  

Unfortunately,  thousands of young people
do not know how to participate in
decision-making,  have their voices heard,
and participate in the development of their
country.  
The Youth Development Centre should
guide and empower young people on how
to make their voices heard at the
government level and participate in their
country's development.  As such, the centre
should continue to provide services .  
To further reap the benefits of the Youth
Development Centre,  i t  is  crucial  to
increase youth participation,  and provide
multi-faceted training and capacity
building for young people .  It  must continue
to create opportunit ies for young people to
participate in government activit ies and
raise their voices,  and educate young
people about the importance of
participation at the decision-making level .  

Erkhembayar .  T



"The life skills module at the Youth
Development Centre inspired me to express

myself and enabled me to develop good
relationships."
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M y  n a m e  i s  A m a r t u v s h i n  L k h a g v a j a v .  I

w a s  b o r n  i n  U l i a s t a i  s o u m  o f  Z a v k h a n

p r o v i n c e  a n d  I  l i v e  w i t h  m y  p a r e n t s .   I

l i k e  t o  d o  c r a f t s  a n d  e m b r o i d e r y .

C u r r e n t l y ,  I  w o r k  i n  t h e  A t a r - A r v a i

b a k e r y  i n  U l i a s t a i  s o u m .

I  t h i n k  t h e  l i f e  s k i l l s  m o d u l e  a t  t h e

Y o u t h  D e v e l o p m e n t  C e n t r e  h a s  h a d  t h e

m o s t  s i g n i f i c a n t  i m p a c t  o n  m y  a b i l i t y  t o

e x p r e s s  m y s e l f  t o  o t h e r s  a n d  h a s

b e c o m e  o n e  o f  t h e  m o s t  c r i t i c a l  s k i l l s  i n

m y  c u r r e n t  j o b .  I  a m  a l s o  g r a t e f u l  f o r

h a v i n g  l e a r n e d  h o w  t o  d e a l  w i t h  s t r e s s

a n d  h a v i n g  a c q u i r e d  c o m m u n i c a t i o n

s k i l l s ,  w h i c h  I  s t i l l  u s e  i n  m y  p e r s o n a l

l i f e  a n d  w o r k .

T h e  l i f e  s k i l l s  m o d u l e  a t  t h e  Y o u t h

D e v e l o p m e n t  C e n t r e  h a s  i n s p i r e d  m e  t o

e x p r e s s  m y s e l f  a n d  e n a b l e d  m e  t o

d e v e l o p  g o o d  r e l a t i o n s h i p s .  

I  t h i n k  d e v e l o p m e n t  s e r v i c e s ,  s u c h  a s

s e l f - d e v e l o p m e n t ,  n e t w o r k i n g  a n d

c o l l a b o r a t i o n ,  a n d  b r i n g i n g  t o g e t h e r

y o u n g  p e o p l e ' s  p e r s p e c t i v e s ,  a r e

e s s e n t i a l  f o r  d e v e l o p i n g  s e l f - c o n f i d e n c e

a n d  t e a m  b u i l d i n g .  

T h e  Y o u t h  D e v e l o p m e n t  C e n t r e  h a s  s u c h

a  t r e m e n d o u s  i m p a c t  o n  t h e  y o u t h  t h a t

t h e r e  i s  a  n e e d  t o  c o n t i n u e  i t s  p r o v i s i o n

o f  c r i t i c a l  s e r v i c e s  t o  t h e  y o u t h .  

Amartuvsh in .  L
 



"I wish to continue working at the centre
to develop myself further while providing

necessary services to the youth."
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My name is Ulaanaa Bayaraa.  I  l ive with my
father in Tsogttsetsi i  soum of Umnugobi
province.  
I  completed my secondary education in 2015
and started working at the Youth Development
Centre of Tsogtsetsi im soum in the same year.  
Before working at the centre,  I  struggled to
communicate with people and properly express
myself  to others .  I  also lacked teamwork skil ls .  
However,  working at the centre,  I  developed
my skil ls  in communicating and self-expression,
which helped me to gain leadership skil ls .  
I  wish to continue working at the centre to
develop myself  further while providing
necessary services to the youth.  

I  think the Youth Development Centre should
strengthen its work by closely coordinating
with the government and non-government
organizations.  
This way,  the centre can provide the
necessary services to the youth and serve as a
bridge between the local government and the
youth to address the issues faced by the
youth.  
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"I believe that setting up the Youth
Development Centre in the soums of all 21

provinces and nurturing the youth
through the centres will have a ripple

effect in creating a positive future for all."
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My name is Nerzul Tsoodol. I live with my husband and
daughter in Khanbogd soum of Umnugobi province. 
I started working as the officer in charge of inclusivity and
collaboration at the Youth Development Centre in 2019,
and this is my third year at the centre.  
Now I work as a youth development officer at the centre. I
am a Chinese language teacher by profession. In addition,
I have a master’s degree in family studies and am a
professional career coach. 
I pride myself on working at the Youth Development
Centre and am inspired and energized by what I do at the
centre. The centre has opened up many opportunities for
my personal development and life and has made positive
changes. For instance, I gained self-confidence and a sense
of responsibility working at the centre, all of which
inspired me to improve my social participation, lead the
youth toward working and supporting each other, and
become a bridge for their voices and do more for society.
By doing so, I could clarify my position in society and
learn and develop personally by gaining the necessary
experience, mobilizing myself, and innovating. 
By being involved in all services provided at the centre,
such as life skills training, clubs, support group activities,
council activities, referral services, psychological
counselling, and career choice counselling, I am
continuously learning and gaining much experience. The
knowledge and experiences acquired at the centre make it
easier for me to cope with and overcome my challenges.
They equip me with the ability to help my family, siblings,
and relatives positively. 

Beneficiaries of the centre's services will be able to have
a positive impact not only on their own life but on their
family, friends, relatives and acquaintances. Therefore, I
believe that setting up the Youth Development Centre in
the soums of all 21 provinces and nurturing the youth
through the centres will have a ripple effect in creating a
positive future for all. 
To increase the efficiency of the Youth Development
Centre, it is a priority to increase the staff working at the
Youth Development Centre and to ensure that they have
good living and working conditions. 
It's not possible for two or three people to ensure the
rights and development of all the young people aged 15-
34 in their locale and work to tackle social issues related
to youth. 
The work overload coupled with low salary might
adversely impact the staff, leading them to lose interest
in their job and eventually quit. This, unfortunately, is an
everyday reality. 
Although young people working in the Youth
Development Centre are trained and developed as
trainers in many areas, it is unfortunate that they are
quitting their jobs due to workload and low salary issues.
This creates an unproductive cycle of doing the same
with new employees by starting over and over again,
compromising results that benefit the people we serve. 
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